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SUBJECT: SHABA INVASION: COPING WITH MOBUTU 

REF: KINSHASA 3040 

1 . IT HAS BEEN SEVERAL DAYS SINCE I HAVE MET WITH MOBUTU. IN THE 
MEANTIME, THERE IS GATHERING EVIDENCE THAT HE IS BECOMING IN 
CREASINGLY DEPRESSED BY WHAT HE VIEWS AS OUR FAILURE TO SUPPORT 
HIM IN HIS HOUR OF NEED. WHILE I THINK HE PRETTY WELL UNDERDTANDS THE 
REASONS WE FIND IT DIFFICULT TO RESPOND TO HIS REQUESTS FOR 
MILITARY HARDWARE, I SUSPECT THAT WHAT IS REALLY BEGINNING TO 
BOTHER HIM IS OUR RELUCTANCE EVEN TO DEMONSTRATE POLITICAL 
SUPPORT FOR HIS REGIME. AND, AS WE SAW IN 1975, IT DOESN'T TAKE MUCH 
FOR HIM TO JUMP TO SOME PRETTY EXTREME CONCLUSIONS REGARDING 
OUR INTENTIONS. 

2. 1 HAVE RECOMMENDED IN PREVIOUS MESSAGES THAT WE SEEK TO LESSEN 
OUR PUBLIC IDENTIFICATION WITH MOBUTU BUT AT THE SAME TIME 
CONTINUE TO STAY IN CLOSE TOUCH WITH HIM THROUGH PRIVATE CONSULTA- 
TIONS. AMONG THE OBVIOUS REASONS FOR DOING SO IS TO MAKE SURE HE 
HAS A CORRECT, CLEAR VIEW OF OUR ACTIONS AND INTENTIONS AND IS NOT 
LED ASTRAY EITHER BY THE WILD RUMORS THAT ABOUND OR THE INTER 
PRETATIONS OF OUR POLICIES WHICH ARE OFTEN CONVEYED TO HIM BY 
OTHERS - INCLUDING THE FRENCH AND BELGIANS - AND WHICH CAN BE 
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QUITE SELF-SERVING. ALREADY, FOR EXAMPLE, MOBUTU HAS RECEIVED 
WORK VIA UNSPECIFIED FRENCH CHANNELS THAT THE SECRETARY’S PARIS 
CONSULTATIONS REVEALED THE US IS NOT INCLINED TO HELP ZAIRE. 

3. 1 BELIEVE I SHOULD SEE MOBUTU VERY SOON AND TELL HIM WHAT WE 
REPEAT WE WANT HIM TO KNOW ABOUT THE SECRETARY'S TALKS IN PARIS, 
INCLUDING THE MEETING WITH GISCARD. IF AT THE SAME TIME I CAN 
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GIVE HIM AT LEAST SOME IDEA OF THE ADMINISTRATION'S THINKING WITH 
RESPECT TO ADDITIONAL ASSISTANCE, THAT WOULD ALSO BE USEFUL IF 
FOR NO OTHER REASON THAN TO CLARIFY THE NOTION HE SEEMS TO HAVE 
THAT WE VE WASHED OUR HANDS COMPLETELY OF THE CURRENT CRISIS. 

(MY RECOMMENDATIONS FOR ADDITIONAL LOW-KEY, NON-LETHAL AID WERE 
SENT REFTEL.) FINALLY, BY WAY OF ENCOURAGING MOBUTU TO PURSUE 
THE DIPLOMATIC TRACK IT WOULD BE USEFUL TO SHOW MOBUTU THAT WE 
OURSELVES REMAIN ACTIVE IN A SUPPORTIVE ROLE. 

4. REQUEST DEPARTMENT'S GUIDANCE ON ABOVE POINTS. 

CUTLER 
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